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1. Executive Summary

1.1 The report summarises the feedback arising from a period of consultation with 
Children’s Centre users, staff and other stakeholders about the future shape of 
Children’s Centre services. In the light of this feedback, the report makes eight 
recommendations for the future provision of Children’s Centre services in 
Redbridge. 

2. Recommendations

The Cabinet is asked to:

2.1 note that Children’s Centres are highly valued by residents, and continue 
to provide a strong, effective and accessible service within the budget 
constraints imposed by central government

2.2 approve the introduction of a flat rate charge of £2 per family for 
attendance at sessions which are delivered by Children’s Centre staff and 
which are open to all;

2.3 approve the introduction of fee remissions in line with the criteria set out 
at paragraph 5.1.3 below; 

2.4 authorise the Operational Director of Education and Inclusion to 
negotiate with partner agencies who use Children’s Centre premises for 
their service delivery about the introduction of a charge for their usage;

2.5 approve retaining Aldersbrook Children’s Centre as one of the eight ‘hub’ 
Children’s Centres in Redbridge so that it continues to deliver a full range 
of services to residents

2.6 approve a change in opening hours at Aldersbrook Children’s Centre with 
effect from September 2019 which will see this Centre close when service 
delivery concludes each day;

2.7 approve the closure of four “spoke” Children’s Centres with the lowest 
levels of resident use (Chadwell, Forest, Oakdale, Winston Way) with 
effect from September 2019;

2.8 note that the majority of the required Children’s Centres savings will be 
delivered through changes to staffing structures and authorise the 



Operational Director of Education and Inclusion to commence 
consultation with affected staff on proposals to restructure the service.
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3. Background

3.1. National cuts to local government budgets have forced Redbridge Council to 
find £166m of savings since 2010. While the Council has worked hard to 
minimise the impact of austerity on frontline services, ongoing reductions 
means that some reductions in the scope and quality of services have become 
necessary. The Council’s Medium Term Financial Strategy has identified 
Children’s Centres as one area where the Council can no longer afford to deliver 
the level of service it offered previously and so the strategy calls for a budget 
reduction of £650,000.

3.2. Redbridge currently provides a network of 21 Children’s Centres. Since the 
national programme of cuts to local government funding began, Redbridge 
Council has sought to retain its Children Centres while other boroughs have 
been forced to reduce the number of centres they provide. The proposals 
contained in this report would ensure that 17 of the Children’s Centres in 
Redbridge are retained. This compares to four in Waltham Forest, seven in 
Barking and Dagenham, seven in Havering, eleven in Newham, and twelve in 
Tower Hamlets. 

3.3. The four Redbridge centres which would close as a result of the proposals 
contained in this report currently provide only 32.5 hours of childcare a week in 
total, more than two thirds of which is provided at Winston Way, which is 
currently underused.

3.4. At its December 2018 meeting Cabinet approved the initiation of a period of 
consultation about changing Children’s Centre services and requested that 
officers report back with proposals for developing a financially sustainable 
solution. This report sets out the consultation findings and the council’s 
response.

4. Consultation Responses 

4.1. An online consultation was made available on 12th December. Some 10 public 
consultation meetings were held in January and early February, nine of them in 
Children’s Centres. Some 1,170 completed consultation responses were 
received online, along with 26 emails/letters. In addition to the online responses, 
four petitions were received:

Text No. of 
signatories

Petition Against Children Centre Cuts 2019 85
Redbridge Children’s Centres have been a lifeline for parents/ families. 
The threat of closures/ change is extremely worrying, as vulnerable 
families would be at risk without this vital support! These Centres offer the 
best possible start in a child’s life, by providing family support, early 
education, child & family health care services and help with going back to 
work/ job skills. 

60

Be part of Redbridge Parent voice find the money somewhere else give 
our children the best start to life they deserve and help families in need

3,567

[Via change.org] Be part of Redbridge Parent voice find the money 
somewhere else give our children the best start to life they deserve and 
help families in need. The centres are a life line for some parents and 
staff invaluable experience is vital for all parents

417



4.2 Respondents generally opposed: the budget reduction that led to the 
consultation; the closure of centres; and any reduction in staffing. More specific 
themes included:

a) Opposition to changing the designation of Aldersbrook Children’s Centre 
from a “hub” to a “spoke”;

b) If staffing levels were to be reduced the focus of reduction should be on 
management rather than delivery staff;

c) On balance, respondents favour charging partners for use of Children’s 
Centre premises, but only if they can afford it / at low levels / as an alternative 
to charging users;

d) Opposition to introducing charging for attendance at sessions;
e) If charging were to be introduced it should be at the minimum level and if 

charging were introduced there were queries about availability of the 
services most in demand and about how the charging arrangement would 
work in practice;

f) Divergent views on whether or not less well-off families should be entitled to 
free attendance at sessions;

g) Amongst those who favoured free attendance for some families there was a 
view that women in the first six months after giving birth should be able to 
access Children’s Centre services for free;

4.3 The online consultation asked respondents, amongst other things, to rank areas 
of budget reduction in order of their preference.  This gave a prioritised order of:

 Charging partners for use of our Children’s Centres (most favoured);
 Change in the designation and number of centres ;
 Introducing charging of users;
 Changes to staffing numbers (least favoured).

4.4 Some 792 online respondents answered a question about whether they 
supported charging partners for use of Children’s Centre premises. On balance 
there were more positive than negative responses to this idea (ratio of 5:3). Many 
of those who were positive about the idea qualified their support with 
comments along the lines of:

 “As an alternative to users having to pay”
 “Only if they can afford it”
 “If it is necessary to keep centres open”
 “Only if the charges are not passed on to users”.

4.5 Appendix A contains the quantitative analysis of the online consultation, along 
with a summary of key points made through that process, in face-to-face 
meetings and in other communications received. 

5. Proposals

5.1 As a result of the consultation, we have formed six proposals for approval:



Proposal 1 – Introducing A Small Fee

5.1.1 As per recommendation 2.2, in order to minimise service reductions, it 
is recommended that a charge of £2 per session should be introduced, 
with free entitlement for users as set out in Proposal 2 below. This 
would mean that the Council would continue to provide a subsidy of 
approximately £9 per session towards the overall cost. The charge of £2 
per session is proposed for the following reasons: 

a) Although there was opposition to any form of charging from a 
number of respondents, there were other respondents who felt that 
they might be able and willing to contribute if: the Council 
continued to provide a large subsidy; the sessions they most wanted 
to access would be readily available; and the mechanism for paying 
the charge was simple and straightforward

b) From those respondents who did indicate a view about the possible 
introduction of a small charge, the consultation feedback favoured 
the lowest possible charge;

c) there is a desire to maintain high levels of participation in Children’s 
Centre activity;

d) the amount of income collected needs to be worthwhile given the 
administrative activity required to manage it.

5.1.2 In implementing this proposal, officers will seek to maximise the use of 
online means to collect income.

Proposal 2 – Fee Remissions

5.1.3 As per recommendation 2.3, in order to enable Children’s Centre 
services to continue to be available to families with lower levels of 
income, it is recommended that services should remain free at the point 
of access to families using the following criteria:

a) Those families who meet the criteria that would entitle them to free 
funding of early education and childcare if they had a two year-old 
child;

b) Those families who are supported by the Council’s Early Help or 
statutory safeguarding services

c) All families throughout the six months after giving birth;
d) Those families who are accessing support services from a domestic 

violence refuge.

5.1.4 Although many of the respondents preferred universal free at the point 
of access services for all children between 0 and 5, the respondents 
generally agreed that should there be any charge introduced, it should 
continue to be free for families entitled to free 2 year old childcare 
funding and families supported by early help and statutory 
safeguarding.

5.1.5 Respondents also made it clear that the criteria for continuing free 
access to services needed to be extended beyond the criteria set out in 
the consultation, which were focused on low-income.



5.1.6 In response to that feedback, Proposal 2 recommends extending the free 
access to services to families who are being supported by any domestic 
violence refuge.

5.1.7 Another key feature of the feedback to the consultation was that even where 
some families indicated that they might be prepared to pay a subsidy, they 
pointed out that this would be particularly difficult while they were accessing 
statutory maternity or paternity pay. In addition, many respondents set out how 
critical the support from Children’s Centres was for babies, mothers and fathers 
during the first months after the birth. As a result, Proposal 2 recommends that 
services should be free at the point of access for all families for the first sixth 
months after a child’s birth

5.1.8 It is anticipated that Proposals 1 and 2 taken together would generate in 
the region of £25,000 per annum income. 

Proposal 3 – Charging Partner Agencies

5.1.9 As set out in recommendation 2.4, partner agencies should be 
approached to discuss what level of contribution they could be expected 
to make to the costs of using Children’s Centre premises.

 
5.1.10 It is expected that the outcome of those discussions will generate only a 

small amount of income, given that in most cases those agencies 
themselves face difficult budget challenges. But it is seen as important 
for partners to be made fully aware of, and to be given the opportunity 
to help respond to, the difficulties faced by the service, given that they 
accrue benefits such as improved access to, and take up of, their services, 
in addition to the wider impact on outcomes for children and families 
from the effective work of Redbridge Children’s Centres.

Proposal 4 – Future Use of Aldersbrook Children’s Centre

5.1.11 As per recommendation 2.5, it is recommended that Aldersbrook 
Children’s Centre continues to operate as a hub Children’s Centre.

5.1.12 Having carefully considered the feedback on both take up at Aldersbrook 
and the challenges of accessing alternative centres through public 
transport in this area, Proposal 4 recommends that Alderbrook Children’s 
Centre is retained as a hub.

5.1.13 However, as per recommendation 2.6, having also explored the current 
schedules of service delivery and families use of the facility, Proposal 4 
recommends reducing the opening hours to a half-day with effect from 
September 2019. This will allow us to continue to provide the same range 
and number of sessions as we do currently but will also allow us to 
improve productivity by ensuring a better match between on-site 
staffing and session delivery. Opening hours would be 8.30 a.m. to 12.30 
p.m.

Proposal 5 – Ceasing Service Provision at Four Spoke Centres

5.1.14 Recommendation 2.7 proposes that Chadwell, Forest, Oakdale and 
Winston Way Children’s Centres be closed with effect from September 



2019, reducing the financial pressure on the remaining 17 centres. This 
will result in a minimal reduction of 32.5 hours of service provision.

5.1.15 These four centres were originally established to fulfil a signposting 
function, pointing would-be users to bigger and better-equipped 
centres to access services. Over time the centres have expanded their 
roles to become places where services are also delivered, but the 
buildings no longer represent acceptable value for money in the context 
of the budget reductions required and consultees’ desires to see the 
impact on staffing numbers minimised.

5.1.16 The usage of these centres is as follows:

Chadwell Forest Oakdale Winston Way
Monday Not used Not used Used for 1 

hour
Used for 6 
hours

Tuesday Used for 1¼ 
hours

Used for 2 
hours

Not used Used for 5 
hours

Wednesday Not used Used for ¾ 
hour

Not used Used for 5 
hours

Thursday Used for 1¼ 
hours

Used for 1 
hour

Not used Used for 6 
hours

Friday Not used Used for ¾ 
hour

Used for 1 
hour

Used for 1½ 
hours

Total Used for 2½ 
hours

Used for 4½ 
hours

Used for 2 
hours

Used for 23½ 
hours

Attendance 
Jan-Nov 2018

391 226 231 197

5.1.17 The nearest alternative children’s centres and walking distances are 
summarised here:

Spoke 
proposed to be 
closed

Nearest alternative 
(walking distance)

Second nearest 
alternative (walking 
distance)

Chadwell Thackeray Drive (0.9 miles) All Saints (1.4 miles)
Forest Hainault (1.4 miles) Fulwell (1.4 miles)
Oakdale Orchard (1.0 mile) Wanstead (1.3 miles)
Winston Way Albert Road (0.3 miles) Loxford (0.4 miles)

5.1.18 This proposal is expected to deliver a saving of around £40,000 in a full 
year.

Proposal 6 – Staffing Restructure

5.1.19 The proposals detailed so far will save in the region of £65,000. As per 
recommendation 2.8, it is proposed that the remaining £585,000 should 
be realised from staffing reductions. While this was the least favoured 
option in our consultation, it is unavoidable given that the service’s 
entire non-pay bill is less than £200,000.



5.1.20 The consultation feedback on staff change indicated a preference for 
reducing management capacity and retaining as much front line delivery 
capacity as possible. Proposals will be developed for a revised staffing 
structure, taking account of this feedback on the balance between 
management costs and frontline delivery, within a guiding principle of 
minimising the impact on the range of services delivered by the 
Children’s Centres service. Nevertheless, we recognise that any staff 
reduction will clearly have some impact on the range and quality of 
services.  The principles that are informing the restructure proposals are:

 that the service will be designed to continue to make significant 
positive contributions to the wellbeing of children and their 
families/carers;

 that resources will continue to be targeted within the borough 
based on local levels of need;

 that the maximum amount of staff will be dedicated to direct 
delivery to children and families;

 that delivery across the borough will continue to be actively 
managed so that residents can be assured about the quality and 
safety of services.

5.1.21 The proposals for staffing change will focus on a reduction in Senior 
Management capacity. This will require the remaining senior 
management team to maintain their focus on overseeing delivery, 
quality and impact of the Children’s Centres and we will ensure we still 
have sufficient capacity for this by reducing our strategic management 
focus on wider sector improvement and longer term project 
development. Where we need this capacity in the future we will 
procure it on an as and when basis rather than retaining it within our 
ongoing senior management capacity

5.1.22 We will also look to broaden the focus of centre managers within the 
staffing restructure proposals. The current staffing structure allows for 
management of more than one centre within individual managers 
remits and under the proposals we will look to extend this so that 
managers operate across a small group of Centres, in much the same 
way as Headteachers operate across more than one school in multi-
school trusts and federations

5.1.23 These changes to management structures at all levels will allow us to 
prioritise service delivery and front-line workers as much as possible. 
However, within the capacity for front-line delivery we will also propose 
changes to the level of expertise and experience which are needed for 
some of the universal access sessions, reflecting the need for Centre 
staff to provided targeted support to those most at risk or most 
disadvantaged. 

5.1.24 The proposed model of retaining free at the point of access services for 
all service users during the first six months after birth will mean that we 
will still need to retain Family Support Workers and their skill sets, but 
as not all families will need that targeted supported beyond the first six 
months some of our current capacity in this area can be reduced. 



5.1.25 The restructure will be managed with a view to minimising the number 
of compulsory redundancies where possible.  Consultation with 
affected staff will commence following Cabinet’s decisions, with the 
new structure targeted to be in place from September 2019.

Further proposals

5.2 A number of consultees suggested that the Council should explore other 
sources of external funding, such as commercial sponsorship and/or extending 
the length of the Children’s Centres opening hours by offering the Centres for 
lease/hire in the evenings and at weekends.  Officers consider that the 
opportunities to generate income from such sources would be significantly 
enhanced (albeit still challenging to achieve) once the service is transferred into 
an arms-length entity, which is the subject of a separate report to Cabinet.

6. Fairness Implications, including Equality and Diversity 

General

6.1 In summary, section 149 of the 2010 Act requires the Council, when exercising 
its functions, to have ‘due regard’ to the need to:

a) Eliminate discrimination, harassment and victimisation and any other 
conduct that is prohibited by or under the Act (which includes conduct 
prohibited under section 29);

b) Advance equality of opportunity between people who share a relevant 
protected characteristic and those who don’t share it; and

c) Foster good relations between people who share a relevant protected 
characteristic and those who do not (which involves having due regard, in 
particular, to the need to tackle prejudice and promote understanding).

6.2 Under the PSED the relevant protected characteristics are: 

- Age
- Disability
- Gender Reassignment
- Pregnancy & Maternity
- Race
- Religion
- Sex
- Sexual Orientation

6.3 In respect of the first aim only i.e. reducing discrimination, the protected 
characteristic of marriage and civil partnership is also relevant. 

6.4 Having due regard to the need to ‘advance equality of opportunity’ between 
those who share a protected characteristic and those who do not includes 
having due regard, in particular, to the needs to: 

- Remove or minimise disadvantages suffered by persons who share a relevant 
protected characteristic that are connected to that characteristic;



- Take steps to meet the needs of persons who share a protected characteristic 
where those needs are different from the needs of persons who do not share 
that characteristic;

- Encourage those who share a relevant protected characteristic to participate 
in public life or in any other activity in which participation by such persons is 
disproportionately low.

6.5 Further, section 149 provides that the steps involved in meeting the needs of 
disabled persons that are different from the needs of persons who are not 
disabled include, in particular, steps to take account of disabled persons' 
disabilities. 

6.6 Compliance with the duties in section 149 may involve treating some persons 
more favourably than others, but that is not to be taken as permitting conduct 
that would otherwise be prohibited under the Act (which includes breach of an 
equality clause or rule, or of a non-discrimination rule).

Specific

6.7 A full equality impact assessment has been carried out.

6.8 Adverse impacts and mitigations were identified as follows:

6.8.1 Age: young children (aged 0-10, in particular 0-4) and their 
parents/carers (Children’s Centre users disproportionately in the 30-39 
age group).
Impact: Reducing staffing, introducing charging and closure of some 
centres will reduce the range of services available to all age-groups who 
use the centres. Age groups who use the centres more will be 
disproportionately impacted.
Mitigation: It is not possible to fully mitigate this impact as the whole 
reason for the change is to reduce expenditure and the users who 
benefit from the service are inevitably disproportionately adversely 
impacted. 

6.8.2 Gender: females are disproportionately represented amongst adult 
users.
Impact: Reducing staffing, introducing charging and closure of some 
centres will reduce the range of services available to people who use 
the centres, regardless of gender. Females use the centres more than 
males and will therefore be disproportionately impacted.
Mitigation: It is not possible to fully mitigate this impact as the whole 
reason for the change is to reduce expenditure and the users who 
benefit from the service are inevitably disproportionately adversely 
impacted. 

6.8.3 Disability: existing users of the Children’s Centres proposed for closure 
who have disabilities which restricts their ability to travel.
Impact: Such users will be adversely impacted if they are not able to 
travel to alternative locations to access services.
Mitigation: In implementing closures to spoke centres, staff will engage 
with existing users to identify if any disability would prevent them 
accessing services at another centre and if so will seek to find an 
affordable solution to enable them to continue to attend.



6.8.4 Maternity: women who have recently given birth
Impact: feedback from consultation identified the particular 
importance of Children’s Centres for  women who have recently given 
birth, highlighting the adverse impact that isolation can have on 
maternal mental health issues, the positive mitigating impact that 
Children’s Centres often have and the frequently reduced level of 
income with which recent mothers have to cope after the birth of a 
child.
Mitigation:  proposals for fee remission (paragraph 4.4) mitigate the 
adverse impact on this group by making mothers who have given birth 
within the last six months eligible for free access to Children’s Centres, 
helping to enable them to continue to access services.

6.8.5 Socio-economic: people on lower incomes
Impact: People with lower incomes are adversely affected by the 
proposal to introduce charges for use of Children’s Centre services.
Mitigation: proposals for fee remission (paragraph 4.4) mitigate the 
adverse impact on this group by making them eligible for free access to 
Children’s Centres, helping to enable them to continue to access 
services.

7. Staffing Implications

7.1 Any staffing changes will be carried out in accordance with the relevant Council 
employment procedures to ensure legal compliance. Staff and recognised trade 
unions will be formally consulted on proposed changes to structures to ensure 
they have opportunities to respond before final decisions are reached.

8. Financial Implications

8.1 Cabinet approved on 7 February 2017 an MTFS saving for the 2018/19
financial year of £0.500m (reference 17/18 CYP08). A related additional MTFS 
saving for £0.500m was approved by Cabinet on 6th February 2018 (reference
18/19 CYP04) dealing with the wider provision for 0-5 year olds. This means
there are cumulative savings of £1.000m across all 0-5 year old provision that
the Council will deliver. 

8.2 The proposals in this report directly address the Children’s Centres element of 
this saving which as referenced in paragraph 3.1 will now deliver £0.650m of 
the overall saving across all 0-5 year old provision.  

8.3 The current Children Centre’s budget allocation for 2019/20 (before applying 
the MTFS saving) is £2.240m within the Education and Inclusion service area 
within the People directorate.

8.4 Recommendations in 2.6 and 2.7 have an implementation date currently of 
September 2019. Staffing consultation is also planned in the first quarter of 
2019/20. This means the full year financial impact of the savings proposals will 
not be in place until 2020/21. Officers across Education & Inclusion are 
managing their 2019/20 budgets with a view to ensuring that the wider service 
area delivers its budget on target.



8.5 As referenced in paragraph 5.1.20 reductions in staff costs are planned of 
£0.585m delivering the majority of the saving. Staffing implications around 
primarily redundancy and pension strain will need to be considered as part of 
any final proposals with a funding source identified into how these costs are 
managed.

8.6 Any review that affects buildings will need to consider options for disposal or 
alternative uses and any potential financial risks the Council could be exposed 
to if the original capital cost was externally funded.

9. Legal Implications

9.1 Local authorities have a duty under the Childcare Act 2006 to provide sufficient 
Children’s Centres in order to meet local need. 

9.2 In the event that authorities propose changes such as opening, closing or 
merging centres they have a statutory duty to consult all those likely to be 
affected by the proposed changes. Guidance indicates that there is a 
presumption against the closure of Children’s Centres and therefore a strong 
case must be established to justify closure.

9.3 Having had careful regard to the Equality Analysis, and also the Consultation 
responses, Cabinet members are under a personal duty to have due (that is, 
proportionate) regard to the matters set out above and (i) to consider and 
analyse how the decision is likely to affect those with protected characteristics, 
in practical terms, (ii) to remove any unlawful discrimination, harassment, 
victimisation and other prohibited conduct, (iii) to consider whether practical 
steps should be taken to mitigate or avoid any adverse consequences that the 
decision is likely to have, for persons with protected characteristics, and, 
indeed, to consider whether the decision should not be taken at all, in the 
interests of persons with protected characteristics, (iv) to consider whether 
steps should be taken to advance equality, foster good relations and generally 
promote the interests of persons with protected characteristics, either by 
varying the recommended decision or by taking some other decision.

9.4 However, whilst Cabinet Members are under a duty to have serious regard to 
the need to protect and promote the interests of persons with protected 
characteristics, in the ways just described, in reaching their decision, they may 
also take into account other considerations, such as the desirability of 
providing cost-effective and good quality services and, in particular in the 
current climate, the need to make budgetary savings. They may decide that 
those types of considerations ultimately justify their decision.

9.5 Consultation on the Children’s Centre proposals has been undertaken. In order 
to be lawful it must be meaningful. In other words the consultees must have 
received sufficient information and time to respond meaningfully. The decision 
maker must then take all the consultation comments conscientiously into 
account before taking its decision. Cabinet members are therefore requested 
to carefully consider the responses to the consultation contained in the Report.

9.6 Cabinet is also asked to note that the majority of the savings proposed would 
be achieved through changes to staffing structures. Any reorganisation of the 
staffing structures would be managed under the Council’s Reorganisation, 



Redeployment and Redundancy (3R) which embodies the legal requirements 
of a fair process. Cabinet is asked to authorise the Operational Director of 
Education and Inclusion to commence consultation with affected staff on 
proposals to restructure the service which is the first stage of the 3R’s process.

9.7 Finally, Cabinet should be mindful in making the decision of the local 
authority’s duty to safeguard and promote the welfare of children under s11 
Children act 2004.

BACKGROUND PAPERS

Contact: Maura Brooks, 020 8708 3638
 Consultation feedback 
 Equalities impact assessment



APPENDIX A – CONSULTATION FEEDBACK SUMMARY

Characteristics of online respondents

Dimension Options % of 
respondents

Dimension Options % of 
respondents

Gender Female
Male
Other
Not answered

84
11
0
4

Sexual 
orientation

Heterosexual/straight
Homosexual/gay/lesbian
Bisexual
Other
Not Answered

80
1
2
3

14
Age Under 18

18-24
25-34
35-44
45-54
55-64
65 or above
Not answered

0
6

43
37
6
3
1
5

Long term 
physical or 
mental 
impairment

No
Yes
Not answered

87
2

11

Ethnicity White British
Indian or Indian British
Other White 
Pakistani or Pakistani British
Bangladeshi or Bangladeshi British
Other
Not answered

21
20
14
13
10
18
5

Religion or 
belief

Muslim
Christian
No religious belief
Hindu
Sikh
Other
Not answered

29
28
13
11
5
7
8



Postcode recorded by respondents



Feedback received against each question is as follows:

Table 1: questions where respondents were asked to rank options

Question Options ranked in order of feedback (most preferred 
to least preferred) with weighted average score for 
each1

Comments

On the designation and number 
of centres, rank the options in 
order of preference from 1 
(most preferable) to 4 (least 
preferable)

No change 3.08
Close under-used spoke centres 1.72
Change Aldersbrook from a hub to a spoke 1.54
Change Aldersbrook from a hub to a spoke AND 
close under-used spoke centres 1.50

If the Council were to close 
under-used spoke centres, 
please rank the centres in order 
of preference for closure from 1 
(most preferable) to 4 (least 
preferable)

Chadwell 2.00
 Forest 1.91
Oakdale 1.81
Winston Way 1.65

Rank the four charging options 
in order of preference from 1 
(most preferable) to 4 (least 
preferable)

No charge (£9 Council subsidy) 3.32
 £2 charge per person per session 2.33
 £4 charge per person per session 1.67
 £9 charge per person per session (zero Council 
subsidy) 0.85

71% of respondents recorded 
“No charge” as their most 
preferred option

67% of respondents recorded 
“£9 charge” as their least 
preferred option

Rank the three staffing options 
in order of preference from 1 

Reduce number of management staff 1.86
 Introduce a new Early Years Practitioner role 1.71

53% of respondents recorded 
“reduce number of delivery staff” 

1 Weighted average score is calculated by giving the highest weighting to the highest ranking answer, and the lowest to the lowest (so if there are three options, the option that 
is highest ranked (1st) is given a weighting of three, 2nd ranked a weighting of two, lowest ranked (3rd) a weighting of one, with no response given a weighting of zero.



Question Options ranked in order of feedback (most preferred 
to least preferred) with weighted average score for 
each1

Comments

(most preferable) to 3 (least 
preferable)

Reduce number of delivery staff 1.04 as their least preferred option

Which of these changes you 
would like to see happen in 
order of preference from 1 
(most preferable) to 4 (least 
preferable)?

Charging partners for use of our children’s 
centres 2.05
Change in the designation and number of centres 
1.64
 Introducing a flat rate charge for sessions 1.62
Changes to staffing numbers 1.18

Table 2: questions with Yes/No answers

Question Options % of 
respondents

If the Council does introduce any charges, 
low-income families would continue to be 
exempt from any charges and would be able 
to access children’s centre services for free. 
Do you agree with the proposed criteria for 
how we could define ‘a low-income family’?

Yes
No

45%
40%

Children’s Centre consultation free text comments March 2019



Theme Detail/response (summary of common responses)

Too difficult to judge who can afford it and who can’t
Needs to be affordable for all
Already pay council tax
Option is good of having £2 – this should be the maximum. Small fee totally reasonable and fair. 
Instead of closing the centres, there is no harm in charging the parents a small amount. People can 
afford the charge
Charge should be approx. £5.00 per session which is competitive to private sessions
Private sessions paying less than the proposed charges
Cost should be a small charge for all regardless of income
A significant charge may put off some families from using the CC’s.
Very rich families do 'not attend CC, centres are used by working class and low-income families

Cost issue/ Affordability 
criteria

No charge! No-one should be having to pay!
QUOTES

 Even a small charge would put people off
 How are you going to decide who can afford and who cannot? You will end up with an unfair system. You will see a decrease in people 

using your services when you charge.
 I believe the children are the future of Britain and hence there should be no monetary cost which should be used as payment for their 

development
 I think a £2 fee is totally reasonable and means those who don’t qualify as low income could still come to at least one thing a week. I think a 

charge is totally fair.
 ..thousands of new dwellings are being built. Just think about all the extra revenue!! Yet no services for the residents. Especially the disabled 

they have been hit the hardest.
 This who by your definition can afford are hard-working tax paying citizens who should get some tax rebate on such things rather than 

continuing to fund those who do not like to work and pull their weight.
 I believe adequate provision should be made via means of council tax to tackle this. They should rather prioritise how the council tax is 

spent and try to distribute it evenly with the development of children in mind
 Money spent on the early years is an investment!
 This is not fair or very inclusive. I am in work but due to rent and bills have very little money left at the end of the month, but I would not 

qualify for the exemption
 No, I pay my council tax and this should cover it



 I believe the majority of families using these services are from low income households and are more vulnerable groups of residents of 
Redbridge who would be put off using services if a fee was imposed.

 It is supportive of all children and should remain free as we benefit socially, physically and emotionally.
 I am one of those who will be eligible for the charge. I think it’s very unfair that I will have to into a charge where others do not, this will 

really put me off attending and I may just consider private options
 Your idea of those that "can afford it" is very narrow minded. There are families that get zero funding, no housing benefit, are private renting, 

just about manage to pay their bills and get very little savings,..but will be under the heading of "can afford it"?
 If there is any charge I don't mind paying 2 pounds but if I have to £9 I can’t afford it.
 Cutting back on some children centres and children centre staff is not enough saving for the council. So why shut down a children centre 

when it will only save you a few thousands as opposed to the hundred thousands that you need to save.
 Therefore, please leave the children centres as they are.
 It is nice and important that all mothers (and their babies) are treated equal at the children’s centre - I'm afraid that some mothers will 

choose not to use the service if there is a fee, they may choose to go to other private classes etc. which I think will create boundaries between 
the rich and struggling mums in the community?

 There is no harm to charge, as we give them life running skills like meeting new people, baby massage, skills.... Parents do value 
them.

 If a charge HAS to be introduced it should be kept to a minimum. I wouldnt want to pay much more than £1. There are many groups that 
charge £5+ for a much more bespoke and unique experience (in comparison to stay and play sessions for example). Perhaps charges 
should be requested for certain classes such as exercise classes, baby massage etc. But not for standard  stay and play. 
Toddler/baby groups.

 When people start paying then the expectations from Children Centre's will increase. Will then the Children Centre's able to meet these 
expectations? Will there be money in the pot to deliver higher quality services?



Theme Detail/response (summary of common responses)

The lack of robust maternity pay even to highly paid professionals will have an impact on the proposed 
pricing charges
Being a new mother can be very isolating.
During maternity (or paternity) leave, family income takes a hit.
Loss of income has a big impact on affordability to pay for cc’s services

Maternity pay/issues

Being a new mother is overwhelming, these centres are a lifeline for those new mothers
QUOTES

 I would prefer some classes/advice sessions to stay free e.g. breastfeeding clinic and postnatal advice as the best nutrition and mental health 
of new mum is so vital in new-born’s life.

 Many of the parents attending the sessions are mothers. If the charge were based on income, it is not taking into consideration maternity 
pay or those parents who may still be under contract of employment but have decided to extend their maternity without pay.
Consideration is given to providing free access immediately after birth

 This is extended to all adoptive parents, special guardians and foster parents during the early placement period.
 The parents who bring their children to these activities are either stay at home mom or mom on leave and they always do not have much 

money seeing as they are not working
 Many of the parents attending the sessions are mothers. If the charge were based on income, it is not taking into consideration maternity 

pay or those parents who may still be under contract of employment but have decided to extend their maternity without pay.
 Charge should not be introduced as when we go on maternity leave we only have one income as companies are not paying us for 

more then 6 weeks and then we go to government statutory which is not enough to cover this
 There has been some discussion in consultation groups of providing families with free access after birth and when babies are very 

young, as this is when families are often very vulnerable and when building an ongoing relationship with the children's centre and its staff is 
most important. I agree that this is a crucial time.

 I am on maternity leave at the moment and my husband is the only source of income. How would we afford to pay extra charges on the 
tight budget we are living on. If a charge is introduced, unfortunately I will not be able to attend and it is such a shame I and my baby

 will miss out.
For the first year most families do not get their full payment, they're on SML which should be sufficient, only for supporting the babies needs, 
paid centres would definitely lose lots of members, as people wouldn't want to spend money on them.

 Having a baby can feel very overwhelming and isolating, these centres are crucial and vital to the first years of being a mum and to the 
baby. Please do your best to keep those places alive.



Theme Detail/response (summary of common responses)

Travel to another children’s centre would be too difficult with public transportTravel to another CC
Affect on those with disabilities

QUOTES

 It will be difficult for me to travel to centres further away from me. I do not drive, and my disability makes it difficult for me to use public 
transport

 I would like to go children centre nearest my home, the reason is my arthritis I can’t walk far, my movements are not great, so close children 
centre will affect me.

 I wouldn’t be able to make alternative arrangements to visit other children’s centres as I would have to travel too far.
 Aldersbrook is such a unique location, it served by poor public transport and us not within close proximity to other children amenities. Going to 

Aldersbrook was so vital to my son’s upbringing and to meet other local mums. I know a lot of mums who said they would have been 
severely depressed if they didn’t have Aldersbrook to rely on - there are no other nearby children facilities/groups (within a 15 min 
walk), this is key as not many mums I know own a car

 If I am unable to walk to  CC then I can't go to a CC. 
 Too many centres in close vicinity, have a main centre in each area and close the rest.

Theme Detail/response (summary of common responses)

Council and other tax already paid – no additional charges.  This would be unfair
All should have same opportunities/All should be free
Service provided free for so many years

Fairness

Charging would alienate certain families with specific needs
QUOTES

 Already pay taxes, new parents shouldn’t have to pay additionally
 All babies should have the same opportunities
 It doesn’t seem fair when this service has been provided free for so many years
 Charging could alienate certain families from attending and their needs may be missed
 Everyone should be entitled to a free service
 If schools are free for kids to attend then why would you charge for these classes for infants? To be me this is a clear case of age 

discrimination in the education system : infants vs older children



Theme Detail/response (summary of common responses)

Most families who can’t afford the charge will be excluded therefore impacting on the children’s life 
chances
People feel embarrassed and uncomfortable disclosing low incomes
CC’s are very good and very supportive.  Don’t make changes
The Children's Centre will not identify parents in need if they cannot afford to pay the session fee.
Children’s Centres are one of the best things Britain have to offer for encouraging children development 
and social interaction.
These sessions are also a lifeline for new mums who need to talk to other mums and share 
thoughts/experiences.

Impact of proposed 
changes

Create more division in the community
QUOTES

 Early years is the 'poor relation ' in educational terms children will lose out on the benefits of early education through the sessions.
 Children centres makes me and my baby happy and feel safe
 I don't believe the council should introduce a small charge because with having a child and the various services that it's centres offer. Would 

make it extremely difficult for me to be able to attend.
 This is the one great thing that has happened, it has reduced my anxiety. Loxford children’s centre was my safe haven away from 

domestic abuse, no one knew this, and on paper I could afford it. Do you think my husband would have paid when he did everything to 
discourage me socialising?

 You are proposing to create more division in a community.
 It's been proven children who attend CC do better at school, small things do make a difference. The NHS, police, probation and prison 

services all would take less strain if the health of the community starting with children was paramount.
 Just because families are not economically struggling it does not stop them from experiencing social issues such as isolation. The centres 

and their activities introduce parents to the EYFS and ultimately lead to better socialised children who are more prepared for school. An 
outcome which ultimately benefits the entire borough.

 Having a mixture of families from various backgrounds and economic status promotes diversity and strengthens communities. By 
introducing fees to all or means testing and charging select residents you will limit the reach of the services and will not see the benefits 
across different socioeconomic groups.

 CC are very important as they help myself and my child development. I receive a lot of emotional support; how would we attend if there is 
charge that we can’t afford?

 My hope is that the delivery of service and staff continues as it is at our local children's centres.



 It is not an exaggeration to say that having a children’s centre nearby has saved me from having a serious mental health problem and I 
believe it is the same for many mothers I've met there. This is probably a very effective investment to prevent postnatal depressions and other 
related problems to cut the medical cost.

 The service has provided lots of support and it makes living in Redbridge worth it.
 We need to invest in early years and in preventative measures to improve life chances for our children. Instead we are forced to lose 

these key services that are a lifeline to so many.
 Please re consider and save our Children Centres and services.



Theme Detail/response (summary of common responses)

Good idea 
No charges for any partners

Charging partners

Partners should be charged a minimal fee only as they also have tight budgets
QUOTES

 If we were to be charged as a charity we may not be able to carry on due to our funds being limited which would mean Families that attend 
who have concerns for their children's development would not always receive the help or support that they require until a later time, which 
could cause a significate delay in their development

 If you charge partners they may withdraw from the children's centres
 Could cc's be used for breakfast/afterschool clubs?
 Could children's centres be opened after 4:30pm and hired out for children's parties - aged up to 10 years - obviously hire fee would need 

to include having a member of staff on duty.
 Could children's centres rooms be hired out for use to non-partner agencies i.e. private businesses (when not in use for regular cc 

activities), private tutoring for primary aged children (registered tutors only users only). Therapeutics businesses - offer adult classes in the 
evenings?

 Not sure if this would be cost effective or not - aware there is many aspects to opening the centre’s facilities to others i.e. insurance costs, 
facilities' costs, caretaker to close building etc.

 Could crèche's offer a 'babysitting service' (6 months to 2 years)
 How about running 'school Holiday clubs for children up to 11/ years?
 There should be a staggered charge according to the size or status of the partner, e.g. local voluntary groups (e.g. Homestart, DABD) 

should be expected to pay less than a profit-making private organisation.
 Organisations such as NELFT should be charged a reasonable blanket fee where they recognise the importance of having outreach 

locations to help meet NHS goals etc.
 It should also be made clear that charges are for running costs only, not profit or income generation.
 Do not think such charge should be introduced as they will pass down to parents



Theme Detail/response (summary of common responses)

Other income streams
Use of volunteers
Consider donations/voluntary pay
Charge for non-attendance
Review all contracts with suppliers to consider savings
Charge £1 for everyone
Annual/termly membership charge
Cut senior management
Sponsorship e.g. Pampers
Compare services to other local authorities
Compare services to other providers
Engage local big businesses e.g. Tesco’s
Hire the centres out when not being used
Consider a four-day week

Other suggestions

Families should have free access after birth/when children are very young
QUOTES

 Could the council find other income revenue streams e.g. hiring out the CC when it is not being used Local nurseries/pre-schools have 
shown interest in paying a small charge to use the Aldersbrook children’s centre. This seems a good avenue for bringing in more money and 
should be looked into

 Bring your own food
 Use volunteers
 Development of children should be high priority council tax
 Donations are preferable to small charges
 Rewarding performance, i.e. for each session - homework. Serious parents should be rewarded with free sessions
 Perhaps a small charge for non-attendance of pre-booked, confirmed classes, such as baby massage could be levied, as it's unfair to 

book a place and then not turn up at all.
 Have you looked at Lottery funding?  
 The council should actually review its existing contracts with suppliers to see whether savings can be made by re-negotiating these existing 

contracts.



 An introduction £0.50 p charge of voluntary pay.
 Charge £1 for all
 You could consider an annual/termly/bi-annual 'membership charge' so parents pay a one-off charge per family/child and get to attend as 

many sessions as they want under that charge
 How about cutting senior management salaries and bonuses?
 Do midwife teams have the funds to pay for this?! I am appalled at these being the only options to choose from. Big companies should be 

approached for funding or sponsorship. I cannot see any reason why they haven’t been. If someone is ready to take £650K away from the 
centres, rules and regulations on advertising, sponsorship and funding need to be reassessed. At the consultation it seemed that the only 
options were the above ones. £650K can’t be magicked up from a free service so companies need to be approached to help.

 The council should change its rules and allow ‘big businesses to help support the children’s centre. For example, Pampers poster up in 
the centres or other large baby/family focused business. “Pampers support children’s centres!” Good for business and good for all the families 
who desperately want to keep their children’s centres safe from cuts and closures.

 You could make the centres available for children’s parties or allow outside classes to work from the centres in the rooms that aren’t being 
used during the day, this would be separate from the children’s centre timetable and the operator would bring their own clients in and pay

 you a hire fee. This is just an example of the sort of ideas to raise funds.
 Engage local big businesses e.g. B&Q, Tesco, Sainsbury’s, BP etc part of community empowerment programme to attract funding from 

them, as well as charities and trusts for activities funding.
 It might be a good idea to close underused cc. Some cc are close to each other and time tables could be merged. It may be more efficient to 

have one cc to operate under
 There are less activities going on for under 5s compared to Barking and Dagenham, perhaps you can try to compare your services with them 

and learn from each other to tackle problems with funding.
 Volunteers – Mums would happily volunteer
 In tower Hamlets they have messy and active play which is very good for toddlers, Redbridge should consider running something similar (for a 

charge) Couldn't the council think about hiring centres for private functions many families would hire a venue for children's parties etc.,
 Underused centres should be made available to other children’s services to help run e.g. successful partnership of Precious Smiles Preschool 

running stay and play sessions at All Saints.
 Maybe try a four-day week.
 Whilst I feel it is fair (see above) it would need to be considered fairly versus those who cannot afford to pay, perhaps having a certain % of 

spaces as free an and the rest as paid (rather than first come first served?)



Theme Detail/response (summary of common responses)

Specific Children’s 
Centres comments

• Wanstead CC should be used more often! It’s a brilliant place, managed by competent and professional 
people

• Albert Road has excellent staff, they care about me and my son.
• Ray Lodge and Orchard provide exceptional and invaluable services 
• There are some poorer ones in the borough such as Redbridge that run so little sessions you feel you 

cannot fully use it and some lovely ones like Cranbrook with great sessions.
• Thanks to the staff, particularly at Orchard and Ray Lodge, for your great work. I have in the past used 

Essex Children’s Centre services and they simply do not compare. Redbridge outshines them by far.
• Please do not take away such a great service.
• I use the Orchard Centre nearly every week. my child loves to go and gets a lot from it.
• Children’s centres are fundamental to a community and the Aldersbrook one helps so many mothers who 

may be experiencing insolation at home. The Aldersbrook manager is extremely helpful, kind and 
understanding, the centre is liked so much because of her and her hard work.

• Aldersbrook CC is REALLY good
• As a brand-new mum of twins, the Aldersbrook children's centre is a god send.
• I regularly use Aldersbrook and think it's a wonderful facility 
• I love Aldersbrook Children Centre!! It is my favourite one!!
• The delivery staff at albert road are brilliant
• Good staff are vital to run these sessions it was the lovely staff that kept me going to use to the Children’s 

centre in Chadwell Heath library as they were welcoming and non-judging.
• The staff at Aldersbrook and Wanstead CC are SUPERB.



Theme Detail/response (summary of common responses)

Valuable support from Aldersbrook means pressure on other services is reduced
Raise money to keep the centre open
Other centres are too far away for residents who don’t drive
Aldersbrook CC is a lifeline to isolated community

Closure of Aldersbrook

No other facilities other than a local park
QUOTES

 Last year we moved to the borough with two children under the age of two, with the local children facilities a big draw. The Aldersbrook 
Children Centre has already provided valuable support and advice over the last few months that has meant our requirement for support from 
other services is reduced. It would be a false economy to shut this centre that helps support many many families and children.

 If we raised say, £50K for Aldersbrook, will you keep this centre or will it go to the central pot?
 If Aldersbrook were to close, I’d be unable to access any other children’s centre. I have a 5-year-old in school and a 17-month-old. I don’t 

drive and am fortunate that both Aldersbrook and Wanstead are with public transport / walking distance for me. I also object strongly to 
Aldersbrook CC being less available that it has been. I suffered from Post Natal Depression and being able to drop in to Aldersbrook CC which 
I live near (I do not have a car) has been vital. The nearest other centre would be Wanstead, but this is not always open, and when it is classes 
are often so oversubscribed that trying to get in and failing would have likely made my PND much worse

 I live in the Aldersbrook area and am one of the few childminders around here. Within our small community we have other than the local park 
no other extra facilities to avail ourselves of and being a childminder can at times be isolating so the use of the childcare centre in Aldersbrook 
is a life line and I have been extremely happy running a childminders group from there each week. It will be a real knock for the childminders 
and families in Aldersbrook if this closes or changes is any way.

 Converting Aldersbrook from a hub to a spoke will increase the risk of having to shut down. It will also mean that many people will not be 
able to take advantage of the dropping in to seek help/advice.



Theme Detail/response (summary of common responses)

Less Management, more delivery staff (significant proportion of responses)
Perhaps reduce the number of delivery staff but those that remain are better trained.
Stay the same/Keep or improve
A skilled work force is needed to engage and meet the needs of the most vulnerable in society.
The level of expertise in CCs mind-blowing.
Any reduction in staffing levels will affect the quality of services being offered

Changes to the staffing 
levels

Use volunteers to help staffing levels
QUOTES

 I think staffing is already stretched as it is. Any further cuts would be detrimental to the service and supporting those most in need in our 
Borough.

 I do not agree with reducing number of delivery staff, maybe looking into a restructure of management staff.
 If it means classes cannot run, then no however if it would save the children’s centre then maybe it could be reduced slightly
 Children's Centres are already understaffed, decreasing staffing levels would be to undermine the structure and cause more work place 

stress.
 Just keep the doors open with skeleton staff. Mums will happily volunteer
 We need family support workers!! especially a good mix to meet the community diversity. Senior managers who are on salaries above £40,000 

can go! 
 If there is no need for high numbers of staff reduce the team to keep centres open
 Staffing is the last thing that should be cut. These people make the services as good as they are.



A number of respondents included information about their personal story of using children’s centres.

STORYBOARD

“Speaking as a parent that regularly used the Wanstead 
service, and occasionally the Aldersbrook one, my very strong 
preference is against reducing the service overall. We had a 
'problem' with our child and were getting nowhere through 
'traditional' routes, namely the nursery, GP and paediatric 
services. The FSW immediately took an interest - initially we 
didn't even know we could access the children centres - and 
was absolutely instrumental in turning things around for our 
daughter; this is not an exaggeration.”

“I can only speak from personal experience and say that for me 
the children's centres are a lifeline. I attended first when 
pregnant for antenatal yoga and antenatal breastfeeding 
workshop, then with my daughter at 4 days old the feeding cafe 
where her tongue tie was diagnosed. Initially I found 
breastfeeding a real struggle and would surely have given up if 
not for the advice, encouragement and friendship of the feeding 
cafes attending up to 3 a week at different centres. Now busy 
babies have helped my daughter to become a sociable 
individual and encouraged us to engage in messy play amount 
other things! While all the time giving me much needed adult 
interaction, it can be very isolating looking after a baby with no 
family around to call on.”

“The impact of attending the centres and the support I received 
have had a massive positive impact on mine and my children's 
wellbeing. I went from being very low mood, isolated no 
confidence and struggling with day to day chores. The CC sign 
posted me to IAPT, welfare benefits, I attended Baby Massage, 
Busy Babies and many more sessions as my children grew. My 
confidence soared, and I even found time to complete a level 2 
English course.
Thank god for the Children's Centre.”

“I am a regular user of Aldersbrook centre. If it changes to a 
spoke I will no longer be able to access a children's centre. I 
regularly drop into the centre on my way past after dropping my 
eldest child at school, or attend play sessions which run at the 
times my youngest is not at nursery. I attend a parent Led stay 
and play which is scheduled directly before the school pick up. 
It is not feasible to travel to another centre at these times and 
get back in time for the school pick up. I have looked at public 
transport travel options to the nearest proposed open access 
centre in Woodford. Tfl advises it will take 48 minutes on public 
transport to get there off peak, involving a £3 single trip costs 
on two buses and a tube. It involves using Leytonstone tube 
station which is not accessible to buggies. The only step free 
route provided by Tfl takes 55 minutes and involves 2 buses 
and a 26-minute walk. In addition, these options do not take 



STORYBOARD

account of the fact that buggy spaces on buses are often taken, 
so parents with buggies often have to wait for two or three 
buses to get on, which lengthens the travel time further. I do 
not believe that these options are feasible for parents with new 
children, who often find it difficult to leave the house let along 
contemplate using public transport for the first time. For me, I 
still seldom take my two young children on and off so many 
forms of public transport as it is stressful and difficult and 
ultimately counterproductive. So, if Aldersbrook is no longer 
open access parents like me will no longer have access to an 
open access children's centre. I have a trusting and strong 
relationship with the Aldersbrook staff as a result of using the 
centre regularly and living locally. Without a local centre the ad 
hoc drop in use I make of the centre for play and advice would 
disappear. Much of the advice and support I have had from the 
centre over the years has been outside of scheduled sessions, 
and as a result of local staff knowing my family.”

“It has helped me tremendously since I gave birth to my first 
child in Oct 2018 in staying both physically and mentally 
healthy as a first-time mother to have somewhere I could go to 
to seek help. The easy access was very important, as I had a c 
section and couldn't travel far - I was very grateful that my 
children’s centre was 10min walk away. It is not an 
exaggeration to say that having a children’s centre nearby has 
saved me from having a serious mental health problem and I 
believe it is the same for many mothers I've met there. This is 
probably a very effective investment to prevent postnatal 
depressions and other related problems to cut the medical 
cost.”

“I am a professional city worker and became a first-time mum in 
October 2018. Becoming a mother was a very tough change 
and with family living away and a husband working in the city 
with long hours I found the early days very lonely. When I came 
across the Children's Centre tit provided me with the 
opportunity to meet mums and professional staff for me this 
was a life saver. I am sure cutting centres and introducing a 
charge would limit new mums to this service. I am sure this 
would increase post-natal depression and increase NHS costs 
anyway?”

“Here is the breakdown of [a partner’s] financial contribution to “As a relatively new parent I have found the support offered by 



STORYBOARD

Redbridge Children’s Centre during our 5 year relationship:

- £180k in Parent Gym material for parents and coaches: 
comprising comprehensive marketing materials, magazines, 
flipchart paper, exercise props etc. This is calculated as a cost 
per parent of £250 with 720 parents having attended Parent 
Gym sessions in the last 5 years. Therefore our contribution to 
date has been £250 x 720=£180k

- £100k in staff training: comprising ½ day Tryout, 3-day 
Academy, Coach Mentor visit and report, annual Coach 
Development Day, Induction and Recruitment days, ongoing 
support. This is calculated as a cost per coach of £1k per year 
with 20 Redbridge coaches having been trained in the last 5 
years. Therefore our contribution to date has been £1k x 20 x 
5=£100k

In summary, we believe that we are already making a 
significant financial contribution to your  Children's Centres and 
your Parents and are keen to continue to support you in this 
same way. For this reason we would not be able to accept any 
Council charges and hope that you appreciate the reasons for 
this.”  

children centres invaluable and they have helped me maintain 
my sanity in what is a very testing time in someone’s life. In this 
respect, someone’s financial means is almost irrelevant- it is 
important that all are able to access the services provided. I 
fear some of the proposals may (even if unwittingly) exclude 
people from children centre services.”

‘My experiences working in Newbury Hall CC so far has been 
really positive. It has allowed vulnerable and hard to reach 
groups who wouldn’t ordinarily access mental health service 
get support. My fear of services such as these closing down 
would mean that early intervention for parents seeking mental 
health support will no longer be there and unwell parents will 
only lead to unwell children. If our service has to pay for rooms 

“I am writing and voicing on behalf of the Health Visiting team.

On behalf of the 0-19 team I would like to make some points, 
as part of the Consultation I feel the council need to see just 
what a big impact the children’s Centres make to the 
community. I feel it is a firm foundation that has been formed. It 
is a place which enable families to feel welcomed regardless of 



STORYBOARD

I’m not sure how likely we will utilise this space as we get free 
rooms in other NHS satellite sites. I can’t speak for other 
centres but there is a real need for the local population to use 
this space to seek mental health support’. 

their background, race or ethnicity.
Our service uses the health centre on a regular basis where 
staff are always on hand when we feel a parent/carer will 
benefit from using the Children’s centre facilities. The staff talk 
to the families with compassion, empathy and understanding to 
their needs and sign post/ work with them to meet their needs.
Children’s centre I feel are a must in all communities as I have 
first-hand seen the difference it makes with the help of 
dedicated staff. There have been many times where families 
have consulted staff regarding concerns they have regarding 
their children’s development and then referred on to our team 
to work alongside the children’s centre staff and family to give 
them the best advice and work closely with them to give their 
children a best start.
The children’s Centre is also a place where domestic violence 
is disclosed to our team, we have single mums and dads who 
staff work with closely to keep them accessing the centre, it 
gives parent the feel of security a place where they feel they 
can open up and their voices heard. We also have a lot of 
families that are isolated around Redbridge we bring them into 
the centre and let them see what it can offer them and their 
family. It offers them benefit advice, helping families fill out 
forms where English is an additional language also filling out 
nursery entitlement forms.

We are all doing our jobs to make a difference to each family 
and the Community and making a difference is what gives each 
staff member a job satisfaction. It’s the difference that we make 
counts, therefore I passionately request that all points made 
are considered deeply. This is families safe haven, a sense of 
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belonging a place that show understanding and a place where 
their voice is heard.”


