
 

 

 

 

School Organisation 
Consultation 
 
Proposal to remove the Language 
Facility Additionally Resourced 
Provision at the nursery of 
Churchfields Infants’ School 

January 
2022 



1 

Introduction 
 

1. This document sets out details of a proposal relating to the removal of a Language 
Facility Additionally Resourced Provision (ARP) at Churchfields Infants’ School, for 
pupils with Specific Language Impairment (SLI). 

 

Background 
 

2. Churchfields Infants’ School is a four-form entry (4FE) Community Infant School, which 
accommodates children from Year N1 to Year 2. The school has a Published Admission 
Number (PAN) of 120 and admits up to this number each year into its Year R. In 
addition, the school has a nursery, with a distinct capacity of 90 pupils. The school 
therefore has an overall capacity of 450 pupils. 

 
3. The school nursery incorporates a Language Facility ARP as part of its main roll, which 

is the focus of this consultation. This facility currently provides 16 part-time places 
across Nursery 1 to Nursery 2, for children with moderate to severe SLI. 

 

Proposal 
 

4. The London Borough of Redbridge is proposing to remove the Language Facility ARP at 
the nursery element of Churchfields Infants’ School. If approved, the plan is to formally 
cease to maintain the Language Facility from 1 September 2022. No children have 
attended this facility since September 2020. All children previously attending the facility 
have successfully transitioned to mainstream school settings and are receiving 
appropriate support within this setting. As such, this proposal represents the formal 
confirmation of a closure that is already practically in effect. 

 

Rationale 
 

5. This proposal has been formed in response to changing pattern of demand for Special 
Educational Needs and Disability (SEND) places in the local area. Since the introduction 
of the Children and Families Act 2014, the number of Redbridge resident pupils with a 
Statement or Education, Health and Care Plan (EHCP) has risen by over 40%, broadly 
in line with the national average. This rising demand, together with the attendant 
budgetary pressures, has generated the need for a reconsideration of how Redbridge 
best caters for the needs of its SEND population, resulting in Redbridge delivering its 
High Needs Review in 2018. A key recommendation of the Review was a greater 
emphasis on children being provided for in their local mainstream setting. Since 
September 2021, the London Borough of Redbridge has provided its own Speech and 
Language Therapy (SaLT) service. As a consequence, it is envisaged that a broader 
spectrum of demand can now be more effectively accommodated, in a more cost-
effective manner, by supporting children in their local early years provision, rather than in 
the Churchfields Nursery ARP. In this respect, it is worth noting that the aspiration to 
provide for SEND pupils in their local mainstream settings was a principle that generated 
particularly strong support from parents, when consultation on the Review’s proposals 
was undertaken in July 2018. 

 
6. The current proposal, therefore, forms part of a borough-wide programme, aimed at 

reformulating SEND school places to meet the current and projected future levels of 
demand, delivered across both specialist and mainstream settings. 
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Staffing and HR 
 

7. When operational, the Churchfields Language Facility was staffed with: 
 1x Teacher with a TLR 
 2x Teaching Assistants 
 2x Speech and Language Therapists 

 
8. As, when operational, the provision was based within the nursery unit, staff from the 

nursery work closely with the Language Facility team. Children were placed in a group 
with a keyworker employed in the nursery. Staffing in the nursery includes: 
 1x Teacher with TLR 
 3x Early Years Educators 
 1x Teaching Assistant 

 
9. Staff were consulted in the Spring term of 2019 that the Language Facility may close 

and as part of this process were given the option to consider early retirement. The 
Language Facility has not been in operation since September 2020 and from this time 
staff who were employed within the Language Facility or the school who resigned from 
their roles were not replaced with permanent staff. Any remaining staff have been 
absorbed into the school staffing structure. This means there is no need to consider 
redundancies or a restructure.  

 

Capital planning and buildings 
 

10. It is not anticipated that there will be any capital costs associated with the closure of 
the Language Facility. 

 

Have your say 

The London Borough of Redbridge would like to know what the community thinks about 
this proposal. The consultation will open on 10 January 2022. 
 
You can respond by: 
 
a) Accessing the consultation online, via the council’s website: 
https://engagement.redbridge.gov.uk/ by scrolling through the list of open consultations. 
 
b) Completing the consultation response form that is available at the end of this document. 
You can email the form or print it, complete it and send it back to the address below.  
 
SEND Commissioning, London Borough of Redbridge, 9th Floor, Lynton House, 255-259 
High Road, Ilford IG1 1NN 
FAO Churchfields ARP Consultation to: send.commissioning@redbridge.gov.uk 
 
All responses must be received by noon on 7 February 2022. 
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What happens next? 
 
We are going to hold a public meeting where you can express your views, obtain more 
information and have your questions answered. The details of the meeting are as follows: 
 

Churchfields Infants’ School 
Churchfields, South Woodford E18 2RB 

 
On 

 
Wednesday 26 January 2022 at 18:00   

   
  
Following the completion of the consultation period, the decision on whether to formally 
approve the proposal will be referred to the Cabinet in March 2022. The outcome of the 
consultation process and the decision taken will be published on the Council website: 
 
http://moderngov.redbridge.gov.uk/ieListMeetings.aspx?CommitteeId=267 
 
The responses received as part of the current consultation exercise will be collated and 
fed into the decision making process. Should it be decided to proceed, the intention would 
be to implement the proposal for September 2022.  
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Consultation Response Form 
Proposal to remove a Language Facility Additionally Resourced Provision at 

Churchfields Infants’ School Nursery 
 

Please give us your views. Please tick the box that best shows what you think of the following 
questions and also give us any comments you have. You can write on the other side of this sheet if 
you want more space to write comments. 

 

1. Do you agree with the proposal to remove the Language Facility ARP at Churchfields Infants’ 
School Nursery from September 2022?  
Agree   Don’t know   Disagree 

               
 
 

Comments: 
 

Please tick the boxes that apply to you. 
 
A parent/carer of a child at the Language Facility  
  

A parent/carer of a child at the nursery 
 

  

A parent/carer of a child in another Early Years setting 
 

  

A parent/carer of a child who may in future attend the nursery  
  

A parent/carer of a child at another school  
  

Someone who works at the nursery  
  

Someone who works at the school  
  

A Governor of the school  
  

Some other link to the school or nursery  
  

Someone else with an interest – please give details  
 
It would also be helpful if you could give your postcode    
 
Please return to:  
 
SEND Commissioning, 
London Borough of Redbridge, 
9th Floor, Lynton House, 
255-259 High Road, 
Ilford, IG1 1NN 
email: send.commissioning@redbridge.gov.uk 
  
 Please tick if you have written comments on the other side  
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Churchfields Infants’ School – Consultation Response Form 
Additional Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 


