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Introduction 
 

1. This document sets out details of a proposal relating to transfer the Constance 
Bridgeman Centre from its current location to the Loxford Youth Centre, Loxford Lane, 
Ilford, IG1 2NS. 

 

Background 
 

2. The Constance Bridgeman Centre (CBC) is a Key Stage 4 (KS4) Pupil Referral Unit 
(PRU) that provides 42 places, for students aged 14 to 16. Due to reduced demand 
resulting from national lockdowns, the CBC is presently providing for a reduced 
cohort. The CBC is presently located at: East Wing, NCC Redbridge Campus, 
Chadwell Heath Lane, Romford, RM6 4XT. 

 
3. The CBC’s intake comprises of some of Redbridge’s most vulnerable young people, 

with very particular educational needs that, for varying reasons, cannot be met at 
mainstream schools at a given point in time. As such, the PRUs represent a critical 
component of Redbridge’s educational offer, both in terms of the service that they 
deliver to these young people, and also in the context of their role in supporting the 
functioning of the wider education system. The CBC is a successful school that has 
made significant recent progress in relation to attendance, with a long-standing record 
of behaviour improvement and good outcomes for students. This is reflected in the 
school’s ‘Good’ Ofsted rating. 

 

Proposal 
 

4. The London Borough of Redbridge is proposing to transfer the Constance Bridgeman 
Centre from its current location to the Loxford Youth Centre, Loxford Lane, Ilford, IG1 
2NS. It is intended that this provision should transfer to the new site in full, opening in 
1 September 2021. The capacity of the facility and admissions arrangements will be 
unaffected by this proposal. As such, it is anticipated that all pupils currently on roll 
and expected to continue their education at the Constance Bridgeman Centre in the 
2021/22 academic year will do so at the new site. 

 

Rationale 
 

5. This proposal has been formed in response to the anticipated loss of the CBC’s 
current premises. The CBC is presently accommodated at New City College under a 
fixed-term lease. Following discussions in mid-2020, the College served notice to 
terminate this lease, with effect from 2 July 2021. As such, the scheduled loss of the 
existing premises has necessitated that the Council search for new accommodation 
for the CBC to occupy on a permanent basis, from the beginning of the 2021/22 
academic year. 

 
6. A site search commenced in the second half of 2020 and concluded in March 2021. A 

total of fifteen different sites have been actively considered at different points, 
including Council-owned and privately-owned sites. The Council-owned buildings 
were from locations across the Borough and included Youth Centres, Children’s 
Centres, old office spaces and other service centres. The majority of these options 
have had to be discounted due to unsuitability for PRU use or competing service 
demands. Ultimately, by March 2021, the options had been narrowed down to the 
following three potential sites: 
 Loxford Youth Centre, Loxford Lane, Ilford, IG1 2UT 
 Peregrine’s Children’s Home, 13 Granville Road, Ilford, IG1 4RU 
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 Wanstead Youth Centre, 144 Elmcroft Avenue, Wanstead, E11 2DB 
  

7. These options were appraised alongside one another, with a score (1-5) being 
allocated in each of the following areas (the first four being related to cost and the 
remaining four measuring relative advantage/benefit): 
 Capital Cost - a high-level assessment of likely capital cost involved with 

refurbishing/remodelling the existing buildings to adapt them to CBC usage. 
 Amenity Cost - consideration of any public amenity loss that would be incurred if 

the buildings were repurposes for the CBC. 
 Complexity - a high-level appraisal of the complexity of developing a building 

solution on the site. 
 Accessibility - consideration of the ease by which the site can be accessed by 

public transport. 
 Site Capacity - an assessment of the site’s capacity, in terms of accommodating 

the PRU’s floorspace needs and allowance for some external recreation area, car 
parking space etc. 

 Site Suitability - consideration and risk assessment of the site’s suitability for use 
by a PRU, including evaluating the prominence of the setting within the locality, 
with higher scores being given to sites that avoided busy town centre locations 
and the inherent risk to some of the school’s cohort that this could pose. 

 
8. In appraising the options against the above criteria, the cost scores and the benefits 

scores were separately aggregated and then weighed against one another to produce 
a cost:benefit ratio (with higher ratio scores denoting higher preference). The cost-
benefit analysis scores for the three options are presented below: 

 

Site CC AC Comp. Acc. Cap. Suit. C:B Ratio 

LYC 3 3 3 4 5 5 1.55 

PCC 5 2 3 5 3 4 1.20 

WYC 4 4 3 2 5 5 1.09 

 
9. As shown above, the Loxford Youth Centre emerged as the preferred option to house 

a relocated CBC, with the following key points weighing in its favour: 
 The building is approximately the right size and, through appropriate remodelling, 

would permit a rational design that aligns with service needs. Locating all of the 
classrooms in a converted sports hall would enable straightforward pupil 
movements during the school day, maximising passive supervision and optimising 
the potential for appropriate behaviour management. The building is also in good 
condition, with no outstanding remedial work required in this respect and no 
complicating issues with asbestos etc. 

 As a result of the above, a cost-effective solution that meets the required 
timescales can readily be envisaged. This has been tested and verified by a 
Feasibility Study in April 2021. 

 The site is appropriately located in a non-town centre location, but with good public 
transport links. Both factors have been specified as prerequisites in determining 
site selection, due to the nature of the cohort and the fact that the CBC serves 
pupils from across the entire Borough. 

 
10. With respect to the final bullet and site suitability, mindful of the perceived proximity to 

Loxford School, LBR and the CBC Head have already given thought to how the site 
could be managed effectively, so as to mitigate any potential risks to users and the 
wider community. It is worth noting that a precedent already exists in this respect, 
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inasmuch as Redbridge’s other PRU (Redbridge Alternative Provision) has been 
adjacent to Kantor King Solomon High School for a number of years, and is also in a 
much more concentrated residential area than Loxford Youth Centre. This, coupled 
with the fact that the CBC currently operates on a further education campus at New 
City College, adjacent to Atam Academy, with no incidence of site-specific 
safeguarding concerns or anti-social behaviour, has provided the PRU staff with 
ample insight into how to effectively manage pupil access/egress in a safe manner. 
For example, the end of the CBC day is at 15:00, 25 minutes before Loxford School’s 
day end, which (combined with a bus service every 10 minutes) will mean that CBC 
students will already be travelling home before Loxford pupils start to leave, allowing 
for the independent operation of the two education institutions in this respect. 
Nevertheless, should the proposed relocation be approved, members of the CBC staff 
team would actively monitor the area around the school at the beginning end of the 
school day to ensure that students are safely brought onto site and dispersed. In 
addition, the CBC leadership team will be working alongside the leadership team from 
Loxford School, to ensure that clear communication and working arrangements are in 
place in advance of the proposed relocation to this site. 

 

Existing Users of Loxford Youth Centre 
 

11. As mentioned above, the selection of the Loxford Youth Centre as the preferred site 
took account of the amenity loss for the existing users of the building. Although 
services have been variously affected by lockdowns and/or restrictions, the site has 
recently accommodated both the Loxford First Step Pre-school during the day and the 
Loxford Youth Centre sessions during the evening. An assortment of community 
sessions have also been run alongside this core provision. 

 
12. Should the Council proceed with the relocation of CBC to the Loxford site, it is 

envisaged that the PRU would operate out of the site during the day and be co-
located with the youth centre and community sessions, which could continue to 
operate out of this building in the afternoon and evenings. This will enable the Council 
to continue to deliver youth services from the Loxford site in the long-term. Such a co-
located arrangement is quite common in Youth Service provision and similar 
arrangements are in operation at Redbridge Alternative Provision, Barkingside, and 
the Year 11 Alternative Provision based in Hainault Youth Centre. The co-location 
works successfully in both contexts. Any community sessions that are operated during 
the school day will be offered the option to transfer to other facilities operated by 
Vision RCL, with the current booking rates being honoured. As part of these 
proposals, the Council is intending to invest in the building to support the delivery of 
an enhanced range of Youth Centre sessions (see paragraph 17 for further details). 
Accordingly, we particularly welcome feedback from local residents in respect of what 
kind of youth services they would like to see run from this building in future (see 
Question 2 in the Consultation Response Form). Community engagement on this 
element of the proposals will continue after this formal consultation exercise. 

 
13. Alongside this, a formal proposal will soon be made to transfer the operational 

management of the Loxford Youth Centre back from Vision RCL to the London 
Borough of Redbridge. Amongst other things, this will support the alignment of the 
operation of the CBC and Youth Centre. A separate TUPE consultation with Loxford 
Youth Centre staff will be conducted on this organisational change and issues relating 
to this are not the subject of the present consultation. The aim is to have the new 
Youth Centre structure in place in time to formally recommence services in 
September, in line with the completion of capital works and the site opening for co-
located CBC and Youth Centre usage.  
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14. Naturally, this plan would necessitate serving notice on the Loxford First Step Pre-
school, as they could not operate within the centre at the same time as the CBC. The 
intention is that pre-school usage of the Loxford Youth Centre would cease from 25 
July 2021, to allow sufficient time for works over the summer holiday period, with a 
view to a September 2021 opening for the CBC at the Loxford site. The London 
Borough of Redbridge is working with the Pre-school to explore suitable alternative 
accommodation options. 

 

Staffing and HR 
 

15. The CBC currently employs 13.3 FTE staff, comprising 12 full-time teaching staff; 1 
full-time administrator; and 0.3FTE caretaking staff. As the intake and capacity of the 
school will not be altered under this proposal, it is not expected that the staffing 
requirement will change. As such, it is anticipated that all current staff will transfer to 
the new site, should they wish to do so. CBC staff are being consulted separately with 
respect to the proposed change of location. 

 
16. As noted above, a separate TUPE consultation will be undertaken with Youth Centre 

staff, with respect to the proposal to transfer them to direct employment by the 
London Borough of Redbridge. The aim is to have this reorganisation complete by the 
end of August 2021. 

 

Capital planning and buildings 
 

17. Should the site transfer be approved, the Council will proceed to procure a capital 
scheme to remodel the building so as to adapt it to PRU use. It is anticipated that 
the main component of these works would entail the installation of a mezzanine 
floor in the sports hall, to create additional classroom space. The works will also 
include enhancements to the joint use spaces that will be shared with the youth 
centre sessions, to enhance the offer that can be made to the local community. 
Particular improvements that are being considered at this stage include: 

 Creation of a new external Multi Use Games Area; 
 Dedicated office space / meeting room for youth centre staff; 
 Enhanced WiFi access throughout the building; 
 Upgrade of the Music Suite to modern standards; 
 Upgrade to the shared kitchen facilities; 
 Adaptations to the Common Room to enable Boxing activities to continue; 
 Smart TV and new furniture / equipment in Youth Centre space; 
 Installation of an accessible toilet, to enhance disabled access; and 
 Improved security to the site and building. 

 

18. A feasibility study on the capital project has been completed and demonstrates that 
the proposed conversion and co-location is realisable within the budget and 
timescale parameters. The details of this Study will be discussed at the public 
engagement events referred to below. 

 

Equalities 
 

19. An Equalities Impact Assessment Initial Screening has been completed and is 
available alongside this consultation documentation. Feedback on this element of 
the documentation is welcomed as part of the consultation exercise. 
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Have your say 

The London Borough of Redbridge would like to know what the community thinks about 
this proposal. The consultation will open on Tuesday 11 May 2021. You can respond 
by: 
 
a) Accessing the consultation online, via the council’s website: 
https://engagement.redbridge.gov.uk/ by scrolling through the list of open consultations. 
 
b) Completing the consultation response form that is available at the end of this 
document. You can email the form or print it, complete it and send it back to the address 
below.  
 
SEND Commissioning, 
The Constance Bridgeman Centre, 
East Wing, 
NCC Redbridge Campus, 
Chadwell Heath Lane, 
Romford, RM6 4XT 
 
FAO CBC Site Consultation to: send.commissioning@redbridge.gov.uk 
 
All responses must be received by Tuesday 15 June 2021. 
  



6 

What happens next? 
 
We are going to hold a public meeting where you can express your views, obtain more 
information and have your questions answered. 
 
Two virtual public consultation events will be held online. The first will be held on 
Wednesday 19 May at 18:30. The link for this event is: 
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_Y2U5OTgzNmUtODU5Yi00NThiLTgzZmYtNjZiMzRmZTNjZjli%40t
hread.v2/0?context=%7b%22Tid%22%3a%222a8b2c16-2e9e-4dce-a97b-
a0b34e803a22%22%2c%22Oid%22%3a%22e3c3abfc-69ab-430d-8d97-
4506d3acec34%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a 
 
The second will be held on Thursday 27 May at 18:30. The link for this event is: 
 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_OWUwNDc1ZWEtOGI5Mi00MzUxLWEyNzMtZjY2MzY4OWFjZjgz
%40thread.v2/0?context=%7b%22Tid%22%3a%222a8b2c16-2e9e-4dce-a97b-
a0b34e803a22%22%2c%22Oid%22%3a%22e3c3abfc-69ab-430d-8d97-
4506d3acec34%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a 
 
All interested parties are welcome to attend these events, where presentations by 
London Borough of Redbridge staff will be followed by the opportunity to ask questions 
and/or provide direct feedback. 
 
Following the completion of the consultation period, the decision on whether to formally 
approve the proposal will be referred to the London Borough of Redbridge Cabinet in 
July 2021. The outcome of the consultation process and the decision taken will be 
published on the Council website: 
 
http://moderngov.redbridge.gov.uk/ieListMeetings.aspx?CommitteeId=267 
 
The responses received as part of the current consultation exercise will be collated and 
fed into the decision-making process. Should it be decided to proceed, the intention 
would be to implement the relocation proposal for 1 September 2021.  
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Consultation Response Form 
Proposal to transfer The Constance Bridgeman Centre to a new site at 

Loxford Youth Centre, Loxford Lane, Ilford, IG1 2NS. 
 

Please give us your views. Please tick the box that best shows what you think of the following 

questions and also give us any comments you have. You can write on the other side of this 

sheet if you want more space to write comments. 

 

1. Do you agree with the proposal to transfer the Constance Bridgeman Centre to Loxford Youth 
Centre?  
Agree   Don’t know   Disagree 

               
 
 

2. We are keen to enhance the youth service provision to the local community. Do you have any 
ttttsuggestions as to the types of youth services that you would like to see offered here in future? 
ttttAre there any improvements that we could make to the building to enable this? 
 

 
Comments on these proposals: 

 

 

 



8 

Please tick the boxes that apply to you. 

 
A parent/carer of a child at the CBC  
  

A parent/carer of a child at another school  

  

Someone who works at the CBC  
  

Some other link to the school  
  

A resident local to the current site  
  

A resident local to the proposed site  
  

A parent/carer of a child at the Loxford First Step Pre-school  
  

A parent/carer of a child who uses the Youth Centre facilities  
  

Someone else with an interest – please give details  
 
It would also be helpful if you could give your postcode    
 
Please return to:  
 
SEND Commissioning, 
The Constance Bridgeman Centre, 
East Wing, 
NCC Redbridge Campus, 
Chadwell Heath Lane, 
Romford, RM6 4XT 
email: send.commissioning@redbridge.gov.uk 
  
 Please tick if you have written comments on the other side  
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Constance Bridgeman Centre – Consultation Response Form 

Additional Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 


