
Leaseholder FAQs 

What is a Qualifying Long-Term Agreement (QLTA)? 

This is an agreement with a contractor to provide goods or services.  The agreement runs for more 

than 12 months and can include carrying out major works.  If leaseholders will be required to pay more 

than £100 per year, we must consult with them.   

Examples of QLTA include building insurance, grounds maintenance, lift and door entry maintenance 

contracts. Where a QLTA includes works to properties, for example, general building maintenance, 

and leaseholders will be required to pay more than £250.00 each, separate consultation must be 

carried out.   

What is the process for setting up a QLTA?  

For the QLTAs that we plan to enter, there are two stages of consultation with leaseholders. 

1. Notice of Intention 

2. Landlords proposal 

 

Stage 1 – Notice of intention 

We write to each leaseholder and Residents Tenants Association who may be affected by the contract 

and: 

•give a description of the proposed works or services along with reasons why we believe it is beneficial 

to enter into this proposal. 

•give leaseholders 30 days to send us their observations in writing. 

Please note that leaseholders are unable to nominate a contractor for these works as the contract will 

be advertised in the Official Journal of the European Union (OJEU). 

Stage 2 – Landlord’s proposal 

Redbridge will write to each leaseholder and Residents Tenants Association who may be affected by 

the contract and provides: 

•. At least one of the proposals received following the advertisement of the contract in the OJEU. 

•details of the duration of the contract 

•if possible, the estimated contribution payable by leaseholders or the overall estimated cost for the 

contract or the unit cost or hourly or daily rate applicable to the relevant matters to which the proposed 

agreement relates.  

•30 days for leaseholders to send us written observations about the estimates 

•a summary of the observations we received at Stage 1 and our responses to them. 

What should I now do with the notice I have received? 

Read it carefully and make comments by the due date if you so wish.  

What work am I having done to my home?  

The works listed in the initial Notice of Intention cover the full range of work we could carry out under 

the agreements, but this does not mean you will have or need to have all the works listed carried out 

to your home. The specific works that affect you will be determined by what repairs are needed to the 

communal areas of your block. 

 

 



When will the works start? 

These works are ongoing communal repairs that will be carried out as and when required for the 

duration of the contract. This contract is due to start on 1st April 2021 

Why is there no overall contract cost? 

The Contractor is not guaranteed a fix amount of work under the Contract Each year, the contractor 

has been informed that the likely budget available will be in the region of £5 million. They will be 

expected to carry out day to day responsive repairs to the housing stock including communal works to 

the common parts of each block.  

Will I get a further notice about works scheduled for my block or estate? 

No, leaseholders will receive an annual summary of works carried out in the year for their review 

before billing.  

How long is the contract going to last? And is there an option to extend the contract? 

The contract is expected to last for 7 years with the option of a further 7-year extension possible at the 

end of that period. 

If scheduled works are carried out in my block what repayment options do I have after the 

invoice is issued?  

The Council has arranged various payment options to help resident leaseholders manage their bills. 

The payment options will be listed on the document that accompanies the invoice. You are also 

welcome to contact the Home Ownership Team to discus and set up an arrangement in anticipation of 

an invoice. Non-resident leaseholders must pay their share of the cost of major works within 28 days 

of receiving their major works bill.  

Where should I go for more information? 

The home ownership team can be contacted on 020 8708 7606 

or email home.ownership@redbridge.gov.uk 

http://home.ownership@redbridge.gov.uk

